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Purpose of the Presentation

 To fulfill the Bond Oversight Committee’s
responsibility to present an annual report to the Board

of Education

* To inform the Board of Education and the public on
the status of Measure |

 To highlight our achievements to date on Measure |
* To inform on our upcoming projects
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About Measure |

The Conejo Valley Unified School District was successful in the election conducted on November 4, 2014,
n obtaining authorization from the District's woters to issue up to $187,000,000 aggregate principal amount
of the District's school faciities bond, Meaasure | {click here for more information sbout the Messure |
ballot question a5 it sppeared on the November 4, 2014 election ballot] Fursuant to Section 15278 of
the Education Code, the District is obligated to establish an Independent Citizens” Bond Cwersight
Committee in order to satisfy the accountability requirements of Proposition 38. The Committee shal
confing itself specifically to bond proceeds generated under Measure [ Regular and deferred maintenance
projects and all monies generated under other sources shall fall outside the scope of the Committee's
review.

Conejo Yalley Unified School Disfrict is proud to share information on an on-going basis about Measure |,
and the transformative Measure | projects taking place scross the Consjo. In an effort to be as transparent
a5 possible, please visit our Questions and Answers page for recent questions we have received from
community members regarding Measure |. On this page there is also the opportunity to submit any
questions you may have related to Measure |

About Master Planning

The District currently operates 21 sites with total buildings in excess of 2 million square feet. The average
school site in CWUSD is over forty years old. District schools need additional renovation and
modernization, improvements in safety, and significant investments in technology infrastructure and
suppart in order to provide students with an education that will prepare them for success in the new
century.

The CVUSD master planning effort requires consulting architecture/master planning support utilizing
series of templates and community meetings.
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Purpose of Measure | Bond Oversight Committee

 On November 14, 2014 the voters authorized that bonds be
purchased for $197 million to be spent on Bricks & Mortar and
Technology improvements

 State law requires that an Independent Citizens Bond Oversight
Committee be established to monitor the expenditures in view
of what was promised the voters

 Specific duties of the committee

 Inform the public concerning the District’s Measure |
expenditures

* Review the expenditures

e Issue an annual written report indicating that the District is In
compliance with what was promised the voters

CVUSD
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Bond Language

To upgrade/maintain Conejo Valley schools with funding
that cannot be taken by the State, shall Conejo Valley
Unified School District upgrade all science/career training
labs, update/maintain classroom technology and network
Infrastructure, provide safe, well maintained classrooms,
repair/replace electrical, plumbing/roofing, repair,
construct, acquire/equip sites/facilities, and improve
school safety/security by issuing $197 million in bonds, at
legal rates, with citizens’ oversight, annual audits, no

money for administrators, and without increasing current
tax rates?

CVYUSD
e
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Bond Oversight Committee Activity Highlights

« Committee encouraged District to utilize Measure | signage
on physical improvements and stickers on Measure |
purchased equipment

e Encouraged District to increase second Bond purchase value
to reduced costs before interest rates increased

» Considering incidents around the country, the committee
reviewed completed and planned Measure | security projects

* Increased Committee status presentations at DAC meetings
 Committee reviewed Technology Minimum achievement goals

« Committee met at Westlake High School in May and viewed
the planned site of the New STEM Building

« Committee plans to increase site tours of Measure | projects
* Next site tour will be on March 25, 2019

CVUSD
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Bond Status

 Total Bond Authorization over 30 years
$146M Modernization & Construction
$51M Technology Endowment
$197M Total

e 1st Bond Issue in 2015 for $37M

« 2nd Bond Issue in 2018 for $50M

» Second issue value was increased to take advantage of low but
rising interest rates

« District was able to improve finance rating to get a better bond rate & not
have to purchase Bond Insurance

e Estimated savings to tax payers: $575,000
* Next bond issue target: Spring 2021

CVUSD
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Bond Funds Overview Summary

Technology $51,000,000

$100 per student directly to school sites Approximately $1.7m —S$1.9m

Up to S1m per year for technology staff Approximately $550k-S790k
Facilities Modernization and Construction
Elementary Schools S41,600,000
Middle Schools S30,000,000
Comprehensive High Schools $52,500,000
Alternative High Schools $3,000,000
Other District Sites S11,900,000
Contingency/Emergency $7,000,000

Grand Total $197,000,000



Project Category ldentification

SS

Safety and Security
» Safety and security of children is the highest priority.

e Secure campuses are essential in creating
successful learning environments.

* Projects include fencing, reconfigured school
entrances, security cameras, updated alarms,
monitoring, and communication systems.

ITNI

Instructional Technology and Network Infrastructure

. Improvements of technology and network
infrastructure in the classrooms.

. Incorporate modern instruction technology to
prepare students for 215t century careers.

. Technology Endowment Fund will support
installations, maintenance and upgrades.

MMR

Modernization, Maintenance and Repairs

Necessary improvements to provide safe and well-
maintained campuses.

Aging schools built in 1960’s and 70’s require significant
modernization, maintenance and repairs to serve future
generations.

Projects include repair, replacement or upgrades of
electrical, plumbing, roofing, HVAC, lighting, cabinetry,
windows and flooring.

Provides students safe and updated classrooms.

SMCL

Science, Mathematics and Career Preparation Labs

Adaptation of classrooms for hands-on science,
mathematics and collaborative learning in conjunction
with basic technology infrastructure.

Prepares students for growing careers like engineering
and biotech.




MEASURE |: CAPITAL

Overall Bond Expenditures by Category
July 2015 - December 2018

SMCL: Science, Mathematics and
Career Preparation Labs
$1,382,391.84
4%

ITNI: Instructional Technology
and Network Infrastructure
$4,858,562.44
12%

PM: Program Management
1,551,391.30
4%

$S: Safety and Security
$946,422.00
2%

MMR: Modernization,
Maintenance and Repairs
$30,143,257.66
8%

A ———
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MEASURE |I: TECHNOLOGY

Overall Bond Expenditures by Category
July 2015 - December 2018

Laptops/Tablets
$4.121,400.15
50%

Printers & Accessories
$114,722 .92

1%

Audio Visual
$875,321.30
11%

Other
$86,568.86

1%

Installation Services
$223,532.41
3%

Computers
$2,428,443.02
29%
Charging Stations
$429,977.83
5%

*Other includes: Software, Science Equipment, Robotics Equipment, Electrical Engineering Equipment & Accessories

R

A ———
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What goes into Safety and Security?

Secure Single Point of Entry Modifications
Building and Room Identification

Public Address System Upgrades
Security Cameras

Upgraded Perimeter Fencing

Sensory Rooms

Re-Key of Schools

Concrete & Asphalt Repairs

What goes into Landscape Enhancements?

Reduced Water Usage by 50%
Drought Tolerant Native Plants
Artificial Turf

Pavers and DG Pathways
Additional Seat Walls for Students
Creation of Outdoor Learning Areas
Enhanced Curb Appeal

Reduced Overall Maintenance
Monument Signs for better School branding and identification
Electronic Marquees

Replacement of Non-Functional Irrigation Systems

CVUSD
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Updated Project Summary




Summer 2018 Projects Completed

« HVAC
» Thousand Oaks High

- %) o
e, = Eherey
g g 7
i RS es [ ik
B g P | J
i 5 e ey
% :
e i

FEEE S
FESIIIES

ARRARAREREE=

S e

AT iy 5y e

CVUSD

Conejo Valley Unified School District ——




Summer 2018 Projects Completed

« HVAC
» Los Cerritos Middle

Conajo Valley Unified School District



Summer 2018 Projects Completed

» Roofing
Cypress Elementary

Before

CVUSD

Conejo Valley Unified School District



Summer 2018 PrOJects Completed

* Roofing
Sequoia Middle

Before

CVUSD

Conaejo Valley Unified School



Summer 2018 Projects Complete

» Door and Building Signage (after)
Walnut & Glenwood

ROOMS 1 & 2

Conejo Valley Unified School District




Summer 2018 Projects Completed

* MPR Modernization
Weathersfield

)
CVUSD
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Summer 2018 Projects Completed

* New STEM Building - Modular Removal
Westlake High

CVUSD
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Summer 2018 Projects Completed

« Campus Painting (after)
Glenwood Elementary

CVUSD
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Summer 2018 Projects Completed

« Campus Painting (after)
Ladera Elementary

CVUSD
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Summer 2018 Projects Completed

« Campus Painting (after)
Westlake Elementary

-
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Summer 2018 Projects Completed

* Playground Replacement (after)
Conejo Elementary

CVUSD
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Summer 2018 Projects Completed

» Aquatic Center Refurbishment (before)
Newbury Park High

CVUSD
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Summer 2018 Projects Completed

o Aquatic Center Refurbishment (after)
Newbury Park High

CVUSD
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Summer 2018 Projects Completed

» Aquatic Center Refurbishment - Pergola
Newbury Park High

CVUSD
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Landscape Beautification

Acacia Elementary

jo Valley Unified School District




Landscape Beautification

Acacia Elementary

Conejo Valley Unified School District




Landscape Beautification

Ladera Elementary

CVUSD
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Landscape Beautification

Ladera Elementary

Conejo Valley Unified School District




Landscape Beautification

Ladera Elementary

CVUSD

Conejo Valley Unified School District




Completed Projects

District Wide Expenditures for 2017-2018

Flooring $ 172,936.03
HVAC $ 5,495,457.83
Kitchen Upgrades $ 291,152.08
Playground $ 139,991.80
Roofing $ 851,965.77
Safety & Security $ 102,272.16
Tech Infrastructure $ 62,535.96
CVHS Relocation $ 1,138,971.52
NPHS Pool $ 1,481,471.19
Modernization* $ 1,259,812.87

*Includes Landscaping, Painting, Asphalt, Concrete

Total $ 10,996,567.21

Details available on Measure | Expense Report 06/30/18

CVUSD
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In progress




Library Modernization Design Concept
Thousand Oaks High

Mougherty

CVUSD
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Library Modernization
Thousand Oaks High - Before

CVUSD
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Library Modernization
Thousand Oaks High — During Construction

CVUSD

Conejo Valley Unified School District ——




Playground Replacement

Madrona Elementary — Before

CVUSD
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Playground Replacement

Madrona Elementary — After

CVUSD
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Playground Replacement
University Child Care Center - Before
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Playground Replacement

University Child Care Center — During Construction

jo Valley Unified School District




Landscape Beautification Design Concept

Glenwood Elementary
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Landscape Beautification

Glenwood Elementary - Before

-
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Landscape Beautification

Glenwood Elementary — During Construction

CLEARANCE FROM THE
SCHOOL OFFICE

Conejo Valley Unified School District




Landscape Beautification Design Concept

Madrona Elementary
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Landscape Beautification

Madrona Elementary — Before

CVUSD
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Landscape Beautification

Madrona Elementary — During Construction
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Other Projects:

Security Camera Systems

Newbury Park High
Thousand Oaks High
Westlake High

Westlake Hills Elementary

Electronic Marquees

Aspen Elementary
Banyan Elementary
Cypress Elementary
Maple Elementary

Safety Sensory Rooms
Glenwood Elementary
Los Cerritos Middle
Thousand Oaks High

CVUSD

Conejo Valley Unified School District




Upcoming Projects




Safety & Security

Lang Ranch Elementary

Office Modifications
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Safety & Security Office Modifications

Sycamore Canyon School
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Landscape Beautification Design Concept

Wildwood Elementary
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Landscape Beautification Design Concept

Wildwood Elementary
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Landscape Beautification Design Concept

Walnut Elementary
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Walnut Elementary — Details
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Landscape Beautification Design Concept

Walnut Elementary — Details
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Landscape Beautification Design Concept

Walnut Elementary — Details
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Landscape Beautification Design Concept

Weathersfield Elementary
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Landscape Beautification Design Concept

Westlake Hills Elementary
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Playground Replacement - Kinder

Aspen Elementary

Aspen ES K-Yard

Thousand Oaks, CA October 9, 2018 1131526-01-01
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Playground Replacement - Primary

Aspen Elementary

Aspen ES Primary

Thousand Oaks, CA January 8, 2019 1131471-02-04-01

“Custom praducts are shown as conceptualonly. *Custom product manufacturing time forthis profectuwill be approximately 6 weeks from the time of LSl order acceptance. ©2019 Landscape Structures. All Rights Reserved.
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Playground Replacement - Upper

Aspen Elementary

Aspen ES Upper

Thousan d Oaks, CA December 5, 2018 1131473-01-03
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Playground Replacement - Upper

Walnut Elementary

Walnut ES Upper

Newbury Park, CA October 23, 2018 1131530-01-01

M : FOR A BETTER TOMORROW Proudly presented by: 4w

"t _ WE PLAY TODAY - scon i RECNESK
landscape 1 — e CarsiR e e
structures’ shapedbyplay.com

CVUSD

Conajo Valley Unified School District




STEM Building Design Concept

Westlake High
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STEM Building Design Concept
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Exterior Modernization Design Concepts
Los Cerritos Middle
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Exterior Modernization Design Concepts
Los Cerritos Middle
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Exterior Modernization Design Concepts
Los Cerritos Middle
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Exterior Modernization Design Concepts

Conejo Elementary
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Exterior Modernization Design Concepts

Conejo Elementary
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Exterior Modernization Design Concepts

Conejo Elementary
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Exterior Modernization Design Concepts

Conejo Elementary
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Exterior Modernization Design Concepts

Westlake Elementary
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STEAM Building Design Concept

Redwood Middle
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Exterior Modernization Design Concepts
Thousand Oaks High
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Exterior Modernization Design Concepts
Thousand Oaks High
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Girls Softball Field Design Concept

Newbury Park High
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Girls Softball Field Design Concept

Newbury Park High
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Paige Lane Improvement

Conejo Valley High

PUBLIC UTILITY AUTHORIZATION FOR OPERATION

HEWBLFEY PARK. CA

s BOUTHERN CALIFORNA GAS COMPANT

ELECTRICTY. SOUTHERN CALIFORNA ECISON COMPANY
201 FLYKN DR
WENLEWNG (3250 3862773
VENTLRA, &
eveLoRER
HaNE CONED VALLEY UNFIED SSHODL STRICT
TELEPONE s08) assis87

CITY OF THOUSAND OAKS

PUBLIC WORKS DEPARTMENT

IMPROVEMENT PLANS

CONEIS YALLEY
s senooL A

) FROPOSED

IMPROVEMENTS
hey

EXISTING
CONEID CREEK
SOUTH FARK

SITE PLAN

SEE TR

CER ATE OF "RECORD DRAWINGS"

LOCATION :
T2 EAST Ltz FOAD
THOUSAND GAXS, CA 1380

SASIS OF BEAIINGS AND CODRDINATES:

eenCiNARE:
INDEX OF BHEETB
- CITY oF 7.0
Ko, DESCRIFTION e Ho
e )
SEh oS RSN, & e EEE]
AAGING nAGe o
RADING, PRV, B OWAINAGE DETAITS oo
o ACCESS OAD (FRIVATE] o
TREET PLA & PR E - PAIGE LR+ ST W00 T8 STA S0 o
EDIHENT B ERCEE0M CONTROL FLANE (2 SREETE)

PERMIT NUMBERS -

4 OHTE PAUNG PERITND. -
TERSHE5 PROTECTION BISTHIET
(4P D) ENCROACHMENT PERMIT D M4

8 ca FERAT RO

LT —

THIE PLAK HAR BEEN REVIEWED ¥ X

APPERRE TOBE M - =
‘COMSTRUCTED A SUBETANTIAL COMPLINCE

MOTE: NOTIFY FUELIC WORKS INIFECTOR A MINIMUM OF 48 R T WATH THESE PLANS, SPECE)
AT CTECHAICAL i COMMENEATIONS N DR REPCRTIS) DATED e
HOURS PRIOR TO START OF SONSTRUCTION. oty MAKES N REPREBENTATION A 10 THE ACELRACY OF REVISIONS, CHANGE ORDERS AND FIELD CHANGES
norE: o - SHALL TELEPHONE UNDERGROUND N MEAENENTS CALGILATIOS G AT PGRTIH G T THER THAN o o
IERVICE ALERT (U1A) 1{204) 4234138 & MINIMUM OF AL ENGMEER B BATE
43 HOURS PRIOR TO START OF CONSTRUCTION mounn
FEGETEEDGEOGGE W BATE ToE DGR W BT [T
e

VENTURA COUNTY FRE DEFARTMENT

7. CALANDMARK TREE PERWT N

MBI TANE AT IF SO0 A A )

REVIEWED FOR PERMIT [SUANGE BY:
‘CITY OF THOUSAND OAKS.

Eroy

CITY OF THOUSAND OAKS
PUELIC WORKS DEPARTMENT

o IMPROVEMENT PLANS

=
= CONEJO VALLEY HIGH SCHOOL
COVER SHEET
o DP 201%-X
Y THOUSAND (K O NO_K8__ sreeT_i_o6 s

Conejo Valley Unified School District




i
i

Paige Lane Improvement

Conejo Valley High
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